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Flatbush Avenue District Management Association
Annual Meeting
Tues. Dec. 13, 2016
6:30 p.m. to 9:30 p.m.
Carver Bank
833 Flatbush Avenue, Brooklyn, NY 11226

AGENDA
6:30 PM

Registration/Dinner

6:45 PM

Welcoming Remarks: Lauren Elvers Collins, Flatbush Avenue BID, and Sponsors

6:50 PM

Elected Officials

7:00 PM

Voting: Lauren Elvers Collins

7:05 PM

Keynote Speaker: James Johnson-Piett, Urbane Development

7:25 PM

Highlights of Fiscal Year ’16, Audited Financials, & and Plans for ’17: Lauren Elvers Collins

7:35 PM

Question and Answer

7:40 PM

Adjournment of Meeting Portion, followed by Holiday Party with Live Music

8:20 PM

Raffle Drawing: Scott Grimm-Lyon, Flatbush Avenue BID

9:30 PM

Party Ends
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Flatbush Avenue District Management Association
Draft Annual Meeting Minutes
December 8, 2015 at 6:30 p.m.
ZuriLee Pizza Bar
755 Flatbush Avenue
Brooklyn, NY 11226
Board Members: Ezra Ashkenazi, Voltan Bagot, Eddie Fueguel, Kenyada McLean, Eileen Mullaney-Newman.
Other Attendees: See list attached.
Call to order: Katie Mirkin called the meeting to order at 6:30 p.m. Katie welcomed the attendees and thanked all
Board members, security officers Lester Rowley and Luis Lebron, raffle donors, co-owners of ZuriLee Pizza Bar Paul
and Jermaine Burrowes, elected officials and their representatives, funders, and community stakeholders for their
support of the BID. Katie introduced Ronnette Cox and Alissa Westervelt, who were assisting to run the meeting. Katie
reviewed the meeting’s agenda and announced that Executive Director Lauren Elvers Collins sends the message that
she wishes she could have been here tonight and that she is pleased that BID members are getting more involved in
their district so that we can serve their needs in the best way possible. Katie reviewed the BID’s boundaries, the BID’s
accomplishments in 2015, and the BID’s top priorities for 2016.
Voting: Katie explained that the Annual Meeting is the one time during the year that members can vote on matters
pertaining to the BID’s operation. To vote on matters at this Annual Meeting, one must have submitted a registration
form prior to November 7th, and that members who have not filled out a registration form, but would like to do so,
which would enable them to vote at future annual meetings, could collect a registration form from Ronnette. Katie
introduced the 1st matter to come before the meeting as the proposal to adopt and approve the amended and
restated Bylaws. Katie called for all registered members to vote by a show of hands. All members voted in favor. No
voters opposed, and no voters abstained. This proposal was approved. The next matter to come before the meeting
was the election of two directors to the Board. Katie stated that the Board of Directors recommends Eddie Fueguel
and Sol Velelis be elected to the Board of Directors to fill the open Class A Property Owner seats, and proceeded to
summarize their biographies. Katie stated that registered BID members can only vote for board members up for
election that are in their same class, so in this case, only other Class A members, that is owners of property within the
BID, are eligible to vote. Katie informed Sol and Nannette, as registered property owners, to please take this time to
fill your ballot out, found in your packet. Both Eddie Fueguel and Sol Velelis were unanimously approved and thus
elected. Katie mentioned that the BID is still in need of a residential tenant to join the BID’s Board, and to notify
Lauren to nominate someone. Katie stated that the last matter to come before the meeting was the reading of the
minutes from last year’s Annual Meeting. Katie asked if anyone wished them to be read aloud, and with there being
no one who wished them to be read, Katie called for all registered members to vote by a show of hands to approve
last year’s annual meeting minutes. All members voted in favor. No voters opposed, and no voters abstained. This
proposal was approved.
Presentation of Financials: Katie presented the financial statements for the year ending 6/30/15.
Council Member Mathieu Eugene: Katie introduced Councilmember Eugene who gave a brief speech.
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Phone (718) 282-2500 * Fax (718) 408-5769

Adjournment: Katie asked for a motion from a member to adjourn the formal portion of the meeting. The motion was
made by Nannette, seconded by Cynthia, and unanimously approved. Katie called the official business portion of the
meeting to a close at 7:15 p.m.
Guest Speaker: Katie introduced guest speaker Meredith Marshall, Managing Partner and Co-Founder of BRP
Company, and Mary Serafy, who shared BRP Company’s plans for the redevelopment of the Flatbush Caton Market.
After their presentation, the following questions and answers were made:
Q: Did you get feedback from the community before creating plans?
A: Plans were submitted to the city for approval. There was no chance to face the community before that process.
Now that BRP has the contract, they will dispose for about 9 months and work with the community board. Rezoning is
needed to change height limitations, which may take up to 2 years.
Q: Will there be community space?
A: There will be spaces to rent and a conference room.
Q: Will there be performance space?
A: Yes- there is a flexible “swing space” that can be used for performances and other events. This will be managed
externally.
Q: What is the timeline to shut down and rebuild the space?
A: Re-zoning usually takes about 18-24 months. BRP has signed a lease to relocate current tenants, and they will be
able to return once construction is complete.
Q: How much space is reserved for low income tenants?
A: They think ⅓ is the amount mandated by the city, and they will comply with whatever the City designates.
Q: Will there be more tenant space?
A: Yes, they expect double the number of tenant spaces.
Raffle: Katie thanked Meredith and Mary, and announced the raffle of (4) $25 gift cards from Edible Arrangements, (4)
tickets to the Dec. 16th performance of Annie from the Kings Theatre, and (2) decorative pillows from Orbit Furniture.

Minutes were approved.
Date:
Name:
Signature:
Title:
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Highlights of Fiscal Year 16 (July 1, 2015 to June 30, 2016)
Formed in 1988, the Flatbush Avenue Business Improvement District provides services to keep Flatbush Avenue (from
Parkside Avenue to Cortelyou Road) clean, safe, and profitable for its businesses. The BID is supported through a special
tax assessment levied on properties within the BID which pays for supplemental sanitation seven days a week; a security
team which patrols the Avenue; holiday lights and advertising promoting the Avenue as a shopping destination;
donations to local charities that benefit the Flatbush community; and administrative costs, like salaries, rent, and office
equipment. Our staff works closely with government officials and agencies to promote policies and regulations that help
our small businesses; assists businesses dealing with government agencies and regulations; and creates activities to
promote Flatbush as a great place to shop and to open a business.
Here are some of the projects and changes that stand out...
 Events
We organized a networking event for sponsor Affinity Health Plan which was held at Orbit Furniture in October.
Affinity spoke about health care for businesses, social media site Yelp presented about how businesses can use
their free business pages, and Orbit Furniture raffled off a recliner. We also participated in Mayor de Blasio’s
town hall meeting at PS6, the Caribbean Chamber of Commerce and Industry’s power breakfast in April,
meetings to correct and improve traffic patterns and traffic safety, and regular meetings with City agencies.
 Funding
We secured donations from several film crews shooting films (including Amazon Studios’ Wonderstruck and
many episodes of Hulu’s The Path) on and near Flatbush Avenue which allowed us to purchase Shop Local ads in
local papers.
 Holidays
Last November, we participated in the Thanksgiving luncheon at the Flatbush Reformed Church serving 100
people and strung our annual holiday lights across the avenue, and last December, the BID hired Opera on Tap
to sing Christmas carols on the street while Orbit Furniture gave out free hot chocolate to passersby.

7

Flatbush Avenue District Management Association
2211 Church Avenue, Brooklyn, NY 11226
Phone (718) 282-2500 * www.FlatbushAveBID.com

 Kings Theater
We've formed a strong relationship with the Kings Theatre which resulted in ticket vouchers for businesses who
helped promote shows like Tyler Perry's Madea on the Run and Alvin and the Chipmunks and free raffles for
local residents on our email list who won tickets to see the Beach Boys and Chaka Khan. In February, we held a
strategizing meeting with local restaurants and the theatre's marketing team to develop ways to cross-promote.

 Lighting
The Dept. of Transportation replaced all the BID’s highway-style lamp posts with historic black wrought iron
lamp posts and replaced the light bulbs with 150 watt LEDs which are much brighter than the former ones were.
 New Businesses, New Owners
The owner of BID restaurant MangoSeed opened ZuriLee Pizza Bar a few doors down from the former
restaurant, clothing store New Edition completely renovated and moved to an expansive retail location at 1000
Flatbush, and a number of new businesses opened including Amazing Prices (735 Flatbush), Paradise (850
Flatbush), and Carters (1004 Flatbush), among others.
Two large new projects include the development of the Flatbush Caton Market to add residential units,
community space, and a new home for the Caribbean American Chamber of Commerce and Industry, as well as
the soon-to-open hotel across the street from the Kings Theatre.
Flatbush-based cultural organization CaribBEING transformed a shipping container into a pop-up shop which
was installed in the plaza in front of the Flatbush Caton Market.
 Retail Attraction
Former Deputy Executive Director Katie Mirkin was in regular communication with several commercial property
brokers to help fill vacancies and to increase the BID’s reach within the real estate community.
 Safety
We attended the 2015 National Night Out Against Crime in August and we encouraged the 70th Precinct
Community Council to move their Oct. 2015 meeting to the auditorium at St. Paul's Church. The BID (along with
the Church Ave. BID) hosted the bi-annual meeting of Brooklyn BIDs with all the relevant police precincts at the
Kings Theatre. We've been working closely with the NYPD's new NCO program which has Sgt. Blaine and his
team on regular patrols of the BID and the surrounding blocks.
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 Sanitation
The BID is diligently working to end illegal dumping in specific locations in the BID through regular discussions
with the Dept. of Sanitation, Community Board 14, and the affected property and business owners.
Councilmember Eugene also provided the BID with high end trash cans on many corners. In the meanwhile, we
have an ongoing contract with Atlantic Maintenance for daily cleaning and monthly graffiti clean-ups which had
the following impressive stats for the fiscal year:
 Atlantic Maintenance workers logged 6,610 hours
 Workers collected 78,000 trash bags
 Graffiti team removed 360 incidents of graffiti

 Staffing Changes
Deputy Executive Director Katie Mirkin left the BID in March to be Program Manager at Interise in Boston. In
May, Scott Grimm-Lyon joined us as our new Deputy Executive Director. Scott is an urban planner and graphic
designer who worked on planning projects for the BID as a masters student at Pratt and later as a pro bono
consultant. He was recently voted onto the board of the American Planning Association.
 Street Conditions
This fiscal year saw a lot of roadway construction, much of it between Caton and Church Avenues. Business and
property owners contacted the BID with their concerns and we were in regular communication with National
Grid and the City to arrange better notification for the businesses, push for a work schedule that was least
disruptive as possible, and speak for businesses which were having difficulty accessing their stores.
The City also installed pedestrian signs with maps on Flatbush Ave. at the intersections of Caton Ave., Church
Ave. (at Chase Bank), and Beverly Rd.
We are beginning the process of trying to get the BID’s sidewalks replaced (as will begin soon in the Church Ave.
BID). The BID’s Chairman and Executive Director met with the Borough President’s office to discuss capital
funding and there was a follow up meeting with the Dept. of Transportation about this long-term project.
 Street Fair
The BID's annual street fair attracted an estimated 14,000 to Flatbush Ave. on a beautiful Saturday in early July.
A number of BID restaurants and clothing stores set up their free booths (available to all BID members) and
visitors enjoyed performances by Cynthia King dancers and students from U.S.P.K.H. Karate (some as young as 3
y.o.), tried the NYPD’s rock climbing wall, took free classes from The Flatbush Loft, enjoyed pony and carnival
rides, and danced to music playing throughout the BID. The street fair was sponsored by MetroPlus Health Plan
and Empire BlueCross BlueShield HealthPlus, Affinity Health Plan, WellCare Health Plans, Inc., and
UnitedHealthcare Community Plan.
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June 30, 2016 and 2015
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Flatbush Avenue District Management Association, Inc.
New York, New York
We have audited the accompanying financial statements of Flatbush Avenue District Management Association,
Inc. (a nonprofit organization), which comprise the statements of financial position as of June 30, 2016 and 2015,
and the related statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.

ra
ft

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility

D

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Flatbush Avenue District Management Association, Inc. as of June 30, 2016 and 2015, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.
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Other Matter

ra
ft

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedules of functional expenses for the years ended June 30, 2016 and 2015 on page 8 are presented for
purposes of additional analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

RAICH ENDE MALTER & CO. LLP

D

New York, New York
December XX, 2016

14

FLATBUSH AVENUE DISTRICT MANAGEMENT ASSOCIATION, INC.
Statements of Financial Position

June 30,
2016

2015

ASSETS

Cash
Grants receivable
Prepaid expenses

$

Property and Equipment - at cost
Furniture and equipment
Less: Accumulated depreciation

220,435
2,022
3,703
226,160

$

4,880
2,440
2,440
228,600

ra
ft

$

260,570
1,251
261,821

4,880
1,464
3,416
$

265,237

$

34,495
36,763
71,258

LIABILITIES AND NET ASSETS

Liabilities
Accrued expenses
Due to CAMBA, Inc.

$

Net Assets - unrestricted

31,906
11,724
43,630

184,970

D

$

See notes to financial statements.
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228,600

193,979
$

265,237

FLATBUSH AVENUE DISTRICT MANAGEMENT ASSOCIATION, INC.
Statements of Activities

For the Years Ended
June 30,
2016
2015
Revenue
Assessments
Grants
Other
Interest

$

Expenses
Program services:
Business Improvement District
Supporting services:
Management and general

314,520
5,000
15,150
482
335,152

$

ra
ft

255,018

257,916

89,143
344,161

(Decrease) in Net Assets

128,791
386,707

(9,009)

Net Assets - unrestricted - beginning

(54,386)

193,979

Net Assets - unrestricted - end

D

$

See notes to financial statements.
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184,970

314,520
17,312
489
332,321

248,365
$

193,979

FLATBUSH AVENUE DISTRICT MANAGEMENT ASSOCIATION, INC.
Statements of Cash Flows

For the Years Ended
June 30,
2016
2015
Cash Flows from Operating Activities
(Decrease) in net assets
Adjustments to reconcile (decrease) in net assets
to net cash (used in) operating activities:
Depreciation
(Increase) decrease in operating assets:
Grant receivable
Prepaid expenses and other receivable
Increase (decrease) in operating liabilities:
Accrued expenses
Due to CAMBA, Inc.

Cash - beginning

$

976

$

See notes to financial statements.
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(54,386)

976

(2,022)
(2,452)

D

Cash - end

(9,009)

571

(2,589)
(25,039)
(40,135)

(8,495)
7,619
(53,715)

(40,135)

(53,715)

260,570

314,285

ra
ft

Net Decrease in Cash

$

220,435

$

260,570

FLATBUSH AVENUE DISTRICT MANAGEMENT ASSOCIATION, INC.
Notes to Financial Statements
June 30, 2016 and 2015

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities - Flatbush Avenue District Management Association, Inc. (“FADMA”) was
formed in 1988 under the New York not-for-profit corporation law for the purposes of
promoting the general welfare of the people in the area described in the Flatbush Avenue
District Plan. FADMA contracts with the New York City Department of Small Business
Services to provide and oversee the operation and maintenance of improvements in the
described area.

b.

Basis of Accounting and Presentation - The financial statements have been prepared on
the accrual basis of accounting. FADMA reports information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. FADMA had no temporarily or
permanently restricted net assets as of June 30, 2016 and 2015.

c.

Use of Estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual
results could differ from those estimates.

d.

Property and Equipment - Furniture and equipment are carried at cost. Depreciation is
computed on the straight-line method over the estimated useful lives of five years for furniture
and equipment.

e.

Assessments - FADMA receives all its assessment revenue from a special real property tax
levy on community businesses which are collected by the New York City Department of
Revenue it was then remitted to FADMA in the form of a grant.

ra
ft

a.

D

1-

Continued

f.

Grants - Government grant awards are classified as refundable advances until expended for
the purposes of the grants because they are conditional.

g.

Cash and Cash Equivalents - FADMA considers all highly liquid financial instruments
purchased with an original maturity of three months or less to be cash equivalents. At June 30,
2016 and 2015, FADMA had no cash equivalents

h.

Functional Allocation of Expenses - In the accompanying statements of activities, expenses
have been reported by their functional classification, a method of grouping expenses
according to the purpose for which they were incurred. The primary functional classifications
are program services and supporting activities. Program services are the activities that result
in services being provided that fulfill the purposes or mission for which the organization exists.
Supporting activities are all activities of an organization other than program services.
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i.

Income Taxes - FADMA is exempt from federal income taxes under Section 501(c)(3) of
the Internal Revenue Code and application state law.
FADMA may recognize the tax benefit from an uncertain tax position, including its taxexempt status; only if it is more likely than not that the tax position will be sustained on
examination by taxing authorities based on the technical merits of the position. There were
no unrecognized tax benefits identified or recorded as liabilities for the years ended
June 30, 2016 and 2015.
FADMA files an annual Form 990, Return of Organization Exempt from Income Tax, in the
U.S. federal jurisdiction. FADMA is generally no longer subject to examination by the
Internal Revenue Service for fiscal years before 2013.

2-

CONCENTRATIONS OF CREDIT RISK

FADMA maintains its cash in bank deposit accounts primarily in five commercial banks located in
New York. The deposited funds are insured by the Federal Deposit Insurance Corporation (“FDIC”)
up to $250,000. Cash balances, from time to time, exceed federal insured limits. As of June 30,
2016 and 2015, all cash balances were insured.
SERVICE PROVIDER AND RELATED TRANSACTIONS

ra
ft

3-

CAMBA, Inc. ("CAMBA") provided FADMA with office space, professional fees, certain insurance
costs, computer usage, personnel, and other services pursuant to written agreements. During the
year ended June 30, 2016 and 2015, FADMA incurred approximately $129,000 and $108,000 for
these administrative and personnel services. These amounts include payments made to CAMBA
and its defined contribution plan of $6,683 and $5,021 for the years ended June 30, 2016 and
2015, respectively.
The amount due to CAMBA, Inc. at June 30, 2016 and 2015 was $11,724 and 36,763, respectively.
SUBSEQUENT EVENTS

D

4-

December
FADMA has evaluated subsequent events through November
XX, 2016, the date that the financial
statements were available to be issued.
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Holiday lighting
Maintenance and sanitation
Professional fees
Security
Promotional events
Promotion and advertising
Director's and officers insurance
Operating costs
Rent
Depreciation
Office expense
Miscellaneous

Salaries
Payroll taxes and benefits
Total employee remuneration

$

255,018

$

$

$

Total

tf

89,143

$

344,161

12,825
115,510
11,101
58,736
2,569
3,082
8,400
20,000
6,184
976
2,907
6,481

73,946
21,444
95,390

$

$

257,916

14,775
106,275
49,086
11,531
16,353
10,000
-

38,920
10,976
49,896

Business
Improvement
District

Program
Services

For the Years Ended June 30,

a
r
6,500
8,400
10,000
6,184
976
2,907
6,481

36,973
10,722
47,695

D

12,825
115,510
4,601
58,736
2,569
3,082
10,000
-

36,973
10,722
47,695

Management
and General

Business
Improvement
District
$

Supporting
Services

2016
Program
Services

Supplementary Information - Schedules of Functional Expenses

FLATBUSH AVENUE DISTRICT MANAGEMENT ASSOCIATION, INC.

$

$

128,791

35,437
4,362
10,000
6,184
976
3,932
18,005

38,920
10,975
49,895

Management
and General

Supporting
Services

2015

$

$
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386,707

14,775
106,275
35,437
49,086
11,531
16,353
4,362
20,000
6,184
976
3,932
18,005

77,840
21,951
99,791

Total

Thank you to our sponsors:

